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“Bridging the gap from reception to integration. A holistic approach to the Labour
Integration through a multi-stakeholder cooperation in
Athens, Greece”

Greek pilot action
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The action aimed to improve the ability
of the target group to activate
integration paths based on:

» integration into the labor market
in conjunction with

» protection from exploitation and
undeclared work.

Two ambitious aims, as job search
and finding as well as fighting
undeclared work are goals for local
workers too, and an area of constant
struggling for trade unions.

The activation of multi-stakeholder

cooperation for integration through
labour-related activities (integration
training seminars) for the benefit of
international protection seekers.

Additionally, together with the pilot
testing of the EU Skills Profile Tool,
individual vocational counselling it
was provided in response to
particular cases of labour rights’
violation and preparation for job
interviews of the participants.



 EKA s the largest regional trade union organization
in Athens, founded in 1910, has been active since the
1980s, when the first migratory flows began to be
observed, with the creation of a relevant
Immigration Office, which was succeeded in 2006 by
the Migrant Point with actions such as:

» Solidarity campaigns for immigrants and
refugees in Athens.

» Providing legal support.

» Training activities for the integration of third-
country nationals and especially : refugee
women, young refugees and migrants, domestic
workers etc.



* The Greek pilot action was implemented by the Centre of Athens Labour
Unions (EKA) and the Vocational Training Centre of the Hellenic
Confederation of Professionals, Craftsmen and Merchant (KEK GSEVEE) in
cooperation with the Municipality of Athens and a number of local civil society
organisations.

* EKA had undertaken the design and implementation of training seminars
addressed to third country nationals (TCNs) who have recently arrived in
Greece.

 The aim was to provide participants with introductory knowledge and
bring them closer to the local labour market through vocational training
actions in the field of labour integration.



Two categories of Beneficiaries of
the project

» Third-country nationals who
have submitted an application for
international protection in respect
of which a final decision has not
yet been taken.

»Individuals who have already
been entitled with international
protection.




Phases

Phase 1

Group information meetings and individual interviews are conducted by EKA
for the pre- selection and final selection of all interested beneficiaries with the
support of the Municipality of Athens and local Civil Society Organizations.

There was a prioritization of the most vulnerable taking also into account the
gender dimension.

All phases of the action were supported by a Multicultural team of
interpreters and intercultural mediators.



Phase 2

Implementation of the National pilot action in Greece which covers 3 main
pillars:

. Integration training seminars on basic labour, social and Trade Union (TU)
rights in Greece (EKA) Intensive training modules of 12 hours per 3 days are
provided in an interactive way to address issues related to:

» the legal framework on migration,
» the current situation of the Greek labour market,
» challenges linked to discrimination,
» labour, social rights & obligations,
» working conditions,
» Health and Safety at work.
Il. Integration training seminars on digital competences (KEK GSEVEE)



Training course

* 84 participants divided into 5 groups depending on the spoken
language and professional background (Arabic, Farsi, French
and English).

*  The educational activities are supported by interpretation
from Greek and English to Arabic, Farsi and French, by a
selected group of intercultural mediators and interpreters.

*  Countries of origin: (14) AFGHANISTAN, IRAN, IRAQ, SYRIA,
EGYPT, KUWAIT, YEMEN, DEMOCRATIC REPUBLIC OF CONGO,
CAMEROON, ANGOLA, ERITREA, GUINEA, CHIERA, SIERA. -
Individual job counseling is provided in specific cases of
violation of employment rights and preparation for job
interviews of the participants.




lll. Pilot testing of the EU Skills Profile Tool for Third Country
Nationals (EKA)

» Ad hoc national testing exercises are conducted by Migrant Point EKA, Athens in
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the framework of the Expert Group of Skills and Migration (EGSM) of the LABOUR
INT 2 project.

Formal and non-formal competences, skills and work experiences of TCN are
detected in connection with the needs of the Greek Labour market and cross-
border transferability through:

One-to-one field interviews and testing of TCN, participants in the seminars
Various language versions of the Tool

Evaluation of the implementation of the EU Tool (EKA & International and
European Forum on Migration Research (FIERI): Individual interviews & Focus

groups of beneficiaries and local operators who have participated in the field
testing.



Conclusions

From the first phase, the difficulties in the selection process emerged due to:

» The mobility of the target group, so the pre-selection had to include much more
than the 100 people who would eventually be selected.

» The lack of knowledge of the language, so the presence of intercultural mediators
was always necessary, which makes the process cumbersome and time consuming.

» There was a lot of interest in the lessons and their content. There was great
interaction in the classroom and active participation from all participants.

» The awarding of a relevant certificate of attendance was a source of joy and
enthusiasm.

» From all our experience, it is easy to conclude that learning of host country’s and
participation into an educational/training process are essential for integration not
only into the labor market but above all in society.



Dissemination

A video with English subtitles was produced available on YouTube and on EKA’s
site.

Information material (a 2pages/flyer and a 10pages/brochure) in 5 languages (EL,
EN, FR, AR, FARSI) in online electronic form both, and the flyers in hardcopies too.

We participated, live before the pandemic and online after that in third party
events, where we presented the results of the project.



https://www.youtube.com/watch?v=qVnbH7fyoPs
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Flyers in 5 languages

agn TwWv HETAVACTWY
V ayopd spyaciag

Muet TOAUGUHHETOXLKY TTPOGEYYLON

To £pyo Labour-INT (2016-2018) npowSel oy £veaEn Ty aueiyiuy doulo o tuy
TpOPUYLIY TTY QYOpd EpYAOLE, GGV PE T0 EVELIPEPOV KEL TLC IKDVETITEEG E
Em)(Emr'pEuu Twv Popny@asiy kol epoptkuy Empeinmpiuy, T SuvEucah oo
opvawmwmuw Euumwpm:wo‘mv Ermmmiéov, to Labour-INT npowSe nolueninesn
nopeia e, amd Ty G, PEXPL TOV WPO EPYaOias, MEpVLIVERE Gre Tv ExmaiSeuaT),
TV KaTpTLON KoL Ty Tono8gtnan ok BEoew; spyaciar.

H ﬁpdun nzpb\uuséwsl EEch'q TIAOTLHEL, épumﬁ.; 1P
oL | Dupe)\ny\ntnu Evmﬁ'mwum
auulo ¥aw T Mpocwlywy Tiow Bpiokovtal ox nAwkia spyasiar,

To £pyo LABOUR-INT 2 ouveyZet tous avdyous tou Epwu umoumnn = LBaivepn Eppaan
oTL, BeFIOTNTES KoL Ta MpocovTa H Gpdon
mihotikuy Spacewsy mow uhomowliven oty foakia, T lEppm.lm EOLTO BeAVLO (LABOUR-INT)
HOL OVANTEUOCEL TTNOTLKEG Gpoel; oy EAAGSD, Ty frahia, To BEAyio koL Ty AuoTpia
(LABOUR-INT 2).

Friyor, autic tne mbotuie Spéong sival n Bekriuion ., wouoTeng
A : Ty, opabas oxéyoy va suepyanouos. T Siabpops Sl ke Baon
4] SPWI] T éveafn oUW ayopd pyacias o= ouvbUaSyS pE T TRoSTasia
ané T expEvaieusn Ko T abfhwin epyacia. dxos svat
ang pyoToinan TC OUVERYICLar PE ToAMUG PEpOEEIOU Papely
i Ty Eveakn peo Bpau'mpm'muwmu oyETifovTaL e Ty
QYOOI {CEIMAPLG KOTAETLOTIC, YUa Ty SVTaEn) npor oeehor Twy
SuaLolyu SsBuole MpooTactar, KaBLC kaL M\oTIK Sk Tou
Epyahsiou Mpowih AzEomimuwn T EE (EU Skills Profile Tool)

H eNqviss] homss] Spéon uhomowsitar and 1o EKA
EEp\urwumﬂMmu Ks\r(po A@rjvag) kauto KEK FEEBEE (st(po
e Fevikrg i
Emwﬂpntm Brotexvin Emmpuv F.unﬁnl;l o Mpyumu 13
Tov Afjpo ABVaiwy KL pla GELPA TOTILKLY OPYEAICEW TN
Kowing L rohiT.

To EKA o to KEK MTEBEE enefepydommyay sax oxsdiacay T
u\mlu«'.r'pn T ExraLGeutisun Zzplwpl'wmu aMEUBUVOUTIL 08
unnmouc:p\mxwp‘w MOU EPTOoay Mpoowara oty EAAGSa
Tréyes Arav va SoBoly oTous SUNLETENOVIES SLOBYLIYLER YLOELS
koL v EpBouV TILO KOVTA GTNY TOTIAT ayOpa Epyaoias weow Spaoeuwn
EMyyER|IOTLKIG KOTAPTLONG CTO TopED Trg Epyacairy; sutakng
(EKA}kan Tww drepuaki wavorewy (KEK TZEBEE).
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daon 1
EvnpEpWILKEG OUVAVTIOELG Twv opaSwv Kal oL
ouvevteUEeL o SieEayovtal amé to EKA yla
Trv nipoemioyr kat Ty teAwkr) emhoyr i
TWV EVSLAPEPOUEVWY WPEAOULEVWY JIE TNV
unootApiEn tou Afpou ABrvalwy kat Twy

v Opyavs g Kowuwviag twv
MoAtTiv.

daon 2

YAomolnan tn¢ EBuikiic mAotuaic
dpaanc otnv EAdSa mou kaddmret 3
Baowous mMUAWVES:

i. Ekmalseutiké oepvapla évragng yua Bacikd
E£PYOOLAKA, KOLVWVLKA KL GUVSLKAALOTLKA
Sukawpata otnv EAAGSa (EKA)

Evratikr katdprion Swapkelag 12 wpwy evide 3 nueplv
TapéxeTalL pe SLaSpactikd TpOTIO yLa TN VILETLWLON
{nenudtwy now oyxetidovral pe to vopLkd mhalolo yia
HETaVAGTELON, TV TpEY0Uda KATtAaTaon tng ERAVIKNG
ayopdg epyasiag, TG TPoKAAGEL; TTOU SUVBEOVTAL PE TIE,
SrakplogLg, Ty epyacia, Ta Kowwvikd Sikaubpata kat
UTIOXPELIOELS, TLG ouvBrikeg epyaolac, kal Ty aopdisia
TWW PETEVAATUV Kat Tipooplywy epyalopéviuy oty
EAMGSa.

EminpooBétwe, mapéyetal atopikr £pyaciakr
OUpBOUREUTLK OF OUYKEKPLHEVEG TIEPLITTWOEL
napaplacng Twy epyactakuy SIKAUPATWY Kat
npostolpaciag yia ouvevtelgelg epyactag Twy
OUPPETEROVTWN,

ii. EkTralBeuTIKG oEpLVapLla Evtakng yua Tig
Pnprakég ikavotneg (KEK FTEEBEE)

IYeSLAOPSE KaL YAGTIOUN O SUYKEKPLUEVWY SOWPLY
EVOTATWY y1a ToUC TTOATEG TPLTWY WP, dtou
TIAPEXOVTAL ELOAYWYLKES YVWOELS, EVIOXUON Ty
PrgLakv ikavothTwy kal Baowkéc SELoTnTeg
mAnpopopLkrg mou akchouBolvtar and eEetdoeLg
niotenoinong.
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CHAMEERS.

iil. Motikr Sokipr touw Epyadeiov Mpopik
AsErotfiTwy tng EE (EU Skills Profile Tool) yua
uTnKGoUG TpLTWY Xwpwv (EKA)

ELbikéc SoklpaoTike aokrjaeLg Sefdyovtal and to
Kévtpo Meravaotv tou EKA, oto mialowo tng
Opdadag Epnepoyvwpdvwy AEELOTATWY Kal
Meravaoteuong (EGSM) tou épyou LABOUR INT 2.

Tummkég kat pn TUrLkéS SeELOTNTEC, LKAVOTNTES Kal
epyaoiakr) epnewpla twv Mot Tpltwy Xwpuv,
evroni{ovtal oe ayar) pe TG avdykeg g ehhrviais
ayopdc epyaciag kal tn Slaguvoplakr Suvatdtrta
petagopas péow:

*  Evde-npoc-evo ouvevtelEEwy kal Sokipwy
medlou twv NoAtrwv Tplrww Xwpuw rou
CUPHETEYOUV OTa OEpWEpL

*  Aapdpy YAMoOOLKWY EKSOXLV TOU
epyahelou

AELOAGYNaN TG EPappoyrg Tou Epyaieiou Trg
EE (EKA & MgBvéc kaL Eupwnaikd ¢opoup yia
v Epevva trjg Metavéoteuong (FIERI)):
AtopLkéq auvevielEeLg & Opadeq eatlaang Twy
WPEAGUHEVWY KOL TWV TOTILKWY GOPELV TIOU
ouppetelyav otig Sokipée nedlou.

Ao katnyopleg Atkarolywy tou épyou

» Mohlteg tpltwy xwpdv mou £xouv unoPdhel
altnon sieBuolc npootaaliag yia tnv onola
Gev éxeL akdun AngBel oprotir andgpaon

* Atopaou eival 18n o kaBeatwg SLeBvolic
npootaclag
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pur Market
ration of Migrants

A Multi-Stakeholder Approach

The project Labour-INT promotes inclusion of asylum-ssskars and
refugees in the labour market, built on the interest an qusm
businesses, chambers af industry and com

migran i Lab
integration paths, from arrival p to the workplace, passing through
education, training and job placement.

The actlon includes national resule oriented pilot mmm
benefits in short term for
asylum-seekers and refugees.

The project LABOUR-INT 2 continues the objectives of the project
LABOUR-INT, with a specificfocus an skils and qusificati
includes the follow up of national piga
Germany and Belgium (LABOUR-I
Graece, ftaly, Belgium and Austria (
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(TCNs}wha nave recent
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Une approche plurip

Le projet Lsbour-INT promeut finssrtion d=3 demandeurs dasis st o
I marché du travail d'aprés lintérét st les capacités

dind de commerce,
‘assoriations de migrants. De pius, Labour-INT prameu it
plusieurs niveaux, de Farivée jusqu'su lieu de traval, & travers I'ed
formation et fe placement professionnel.

L'amun inclut des actions pilotes nationales axées sur
& court et moyen terme pour intégration des
remgwesen ige de travailler

Le projet LABOUR-INT 2 continue les objectfs du projet LABO
accent particulier &tant mis sur les compétences et les qualifications.
comprend I suivi des actions pilotes nationales Mises en Guvre en
Allemagne et en Beigique (LABOUR-INT) et développe des actions
en italie. en Belgique et en Autriche (LABOUR-INT 2).

L'objectf de cette action pilots est d'améliorer la capac
cible & ouvrir des oies d'intégration fondées pour fins
marché du travail ainsi qu'une protection contre ['ex

L

muliparcs pour intégration par le biais activitis iées au raval
en faveur des
ﬁemandeurs de protection internationale, assortie d'un essai pilate
de [outl de profil des compétences de MUE.

L'action pilote grecque est mise en ceuvre par EKA (I'Organisation
syndicale de travailleurs d'Athénes) et KEK GSEVEE {le Centre de
formation professionnelle de la Confédération hellénique des
professionnels, des artisans et des commergants) en
collaboration avec la Municipalité dAthénes et un certain nombra
organisations locales de la société civile:

EKA &t KEK GSEVEE ont &laboré, planifié st réalisé les séminires de
formation destinés au Ressortissants des Pays Tiers (RETs) qui sant
récamment arrivés en Gréca. L'objectif était de fournir sux
participants des connaissances introductives &t de les rapprocher du
marché du travaillocal gréce aux actions de formation
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et des compétences numériques (KEK GSEVEE).
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BROCHURES (EL)




BROCHURES (EN, FR)




Farsi/Arabic




EKA's site

> http://www.eka.org.gr/index.php/labour-int-2

> http://www.eka.org.gr/index.php/en




On behalf of EKA we would like to thank all partners involved into project’s

implementation for the excellent cooperation, as well as all colleagues from the
ETUC.

| wish you all good health and good luck to all refugees who participated in our
program, whether they stay in Greece or seek their fortune elsewhere.

Thank you!



