


“Bridging the gap from reception to integration. A holistic approach to the Labour 
Integration through a multi-stakeholder cooperation in 

Athens, Greece”

Greek pilot action



The action aimed to improve the ability 
of the target group to activate 
integration paths based on: 

 integration into the labor market 
in conjunction with

 protection from exploitation and 
undeclared work. 

• The activation of multi-stakeholder 
cooperation for integration through 
labour-related activities (integration 
training seminars) for the benefit of 
international protection seekers.

• Additionally, together with the pilot undeclared work. 

Two ambitious aims, as job search 
and finding as well as fighting 
undeclared work are goals for local 
workers too, and an area of constant 
struggling for trade unions. 

• Additionally, together with the pilot 
testing of the EU Skills Profile Tool, 
individual vocational counselling it 
was provided in response to 
particular cases of labour rights’ 
violation and preparation for job 
interviews of the participants.



• EKA is the largest regional trade union organization 
in Athens, founded in 1910, has been active since the 
1980s, when the first migratory flows began to be 
observed, with the creation of a relevant 
Immigration Office, which was succeeded in 2006 by 
the Migrant Point with actions such as:

 Solidarity campaigns for immigrants and 
refugees in Athens. 

 Providing legal support. Providing legal support. 
 Training activities for the integration of third-

country nationals and especially : refugee 
women, young refugees and migrants, domestic 
workers etc. 



• The Greek pilot action was implemented by the Centre of Athens Labour 
Unions (EKA) and the Vocational Training Centre of the Hellenic 
Confederation of Professionals, Craftsmen and Merchant (KEK GSEVEE) in 
cooperation with the Municipality of Athens and a number of local civil society 
organisations.

• EKA had undertaken the design and implementation of training seminars • EKA had undertaken the design and implementation of training seminars 
addressed to third country nationals (TCNs) who have recently arrived in 
Greece. 

• The aim was to provide participants with introductory knowledge and 
bring them closer to the local labour market through vocational training 
actions in the field of labour integration.



Two categories of Beneficiaries of 
the project
Third-country nationals who 
have submitted an application for 
international protection in respect 
of which a final decision has not of which a final decision has not 
yet been taken.
Individuals who have already 
been entitled with international 
protection.



Phases
Phase 1
• Group information meetings and individual interviews are conducted by EKA

for the pre- selection and final selection of all interested beneficiaries with the 
support of the Municipality of Athens and local Civil Society Organizations.

• There was a prioritization of the most vulnerable taking also into account the 
gender dimension.gender dimension.

• All phases of the action were supported by a Multicultural team of 
interpreters and intercultural mediators.



Phase 2
Implementation of the National pilot action in Greece which covers 3 main 
pillars:
I. Integration training seminars on basic labour, social and Trade Union (TU) 
rights in Greece (EKA) Intensive training modules of 12 hours per 3 days are 
provided in an interactive way to address issues related to:

 the legal framework on migration, 
 the current situation of the Greek labour market, 
 challenges linked to discrimination, 
 labour, social rights & obligations, 
working conditions,
 Health and Safety at work.

II. Integration training seminars on digital competences (KEK GSEVEE)



Training course

• 84 participants divided into 5 groups depending on the spoken 
language and professional background (Arabic, Farsi, French 
and English). 

• The educational activities are supported by interpretation 
from Greek and English to Arabic, Farsi and French, by a 
selected group of intercultural mediators and interpreters. 

• Countries of origin: (14) AFGHANISTAN, IRAN, IRAQ, SYRIA, 
EGYPT, KUWAIT, YEMEN, DEMOCRATIC REPUBLIC OF CONGO, EGYPT, KUWAIT, YEMEN, DEMOCRATIC REPUBLIC OF CONGO, 
CAMEROON, ANGOLA, ERITREA, GUINEA, CHIERA, SIERA. -
Individual job counseling is provided in specific cases of 
violation of employment rights and preparation for job 
interviews of the participants. 



III. Pilot testing of the EU Skills Profile Tool for Third Country 
Nationals (EKA)
 Ad hoc national testing exercises are conducted by Migrant Point EKA, Athens in 

the framework of the Expert Group of Skills and Migration (EGSM) of the LABOUR 
INT 2 project. 

 Formal and non-formal competences, skills and work experiences of TCN are  Formal and non-formal competences, skills and work experiences of TCN are 
detected in connection with the needs of the Greek Labour market and cross-
border transferability through: 

 One-to-one field interviews and testing of TCN, participants in the seminars
 Various language versions of the Tool
 Evaluation of the implementation of the EU Tool (EKA & International and 

European Forum on Migration Research (FIERI): Individual interviews & Focus 
groups of beneficiaries and local operators who have participated in the field 
testing. 



Conclusions

From the first phase, the difficulties in the selection process emerged due to: 

 The mobility of the target group, so the pre-selection had to include much more 
than the 100 people who would eventually be selected. 

 The lack of knowledge of the language, so the presence of intercultural mediators 
was always necessary, which makes the process cumbersome and time consuming.

 There was a lot of interest in the lessons and their content. There was great  There was a lot of interest in the lessons and their content. There was great 
interaction in the classroom and active participation from all participants. 

 The awarding of a relevant certificate of attendance was a source of joy and 
enthusiasm. 

 From all our experience, it is easy to conclude that learning of host country’s and 
participation into an educational/training  process are essential for integration not 
only into the labor market but above all in society. 



Dissemination

 A video with English subtitles was produced available on YouTube and on EKA’s 
site. 

 Information material (a 2pages/flyer and a 10pages/brochure) in 5 languages (EL, 
EN, FR, AR, FARSI)  in online electronic form both, and the flyers in hardcopies too. 

 We participated, live before the pandemic and online after that in third party 
events, where we presented the results of the project.



https://www.youtube.com/watch?v=qVnbH7fyoPs



Flyers in 5 languages 





BROCHURES (EL)



BROCHURES (EN, FR)



Farsi/Arabic



EKA’s site
 http://www.eka.org.gr/index.php/labour-int-2

 http://www.eka.org.gr/index.php/en



• On  behalf of EKA we would like to thank all partners involved into project’s  
implementation for the excellent cooperation, as well as all colleagues from the 
ETUC. 

• I wish you all good health and good luck to all refugees who participated in our 
program, whether they stay in Greece or seek their fortune elsewhere. 

Thank you! 


